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Greetings

We firmly believe that the reliability of medical technology is the universal theme in the field
of Medical Devices. Japan Focus Co., Ltd. (JFC®) has been pursuing this theme
aggressively as a technology-oriented trading company which represents many excellent
overseas companies who design and manufacture advanced medical solutions. JFC
attaches great importance to the creation of close and long-lasting business relationships
with companies we represent. JFC's mission is to provide reliable information and products
to the market that meet the latest medical treatment requirements in Japan. JFC is working
closely with the Japanese technology-oriented makers to develop the new medical device
as well. JFC has been trying to develop the structure to provide the products and the
service with high quality and make a contribution to the community in pursuit of the
corporate objectives.



B Core value

“There is a star in Hongo's business community; small, but shining
brilliantly”. This is a metaphoric expression symbolizing a sense of
the core value we fostered when we started our operation in 1976.
Since then, we have built up pleasant business relationships with
many excellent overseas partners of medical devices, while
devoted ourselves to satisfying our customers as much as
possible. We continue to make a difference through superior and
products and services in order to contribute to maintain and
improve QoV (Quality of Vision) for the Japanese citizens.

M Cooperate Vision

1.

Contribute to maintain and improve QoV (Quality of Vision) for
Japanese citizens

Aim for the company which is small but shining technology-
oriented brilliantly

Aim for the best trading company for ophthalmology products
in Japan

Aim for the company with the history of one hundred years

H Basic Strategy
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Maintain and expand two basic commercial licenses

Develop the third main commercial product (surgical products)
Develop the JFC brand Orthoptic products

Continue to develop the new commercial licenses

Develop the internal structure of Quality Control in order to
provide the medical products with high quality

Maintain the current customers by the cordial service with
high quality

Small number but technology-oriented and high skilled
employees

Develop the work environment where the employees can
work with high motivation

The employees’ growth is the company’s growth.

10. Working closely and together in JFC group
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SHMEE Outline of Company

BJ[@ JwINy Tr—HhAKRESH Japan Focus Co.,Ltd.
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IROHA-JFC v IROHA-JFC Bldg. 113-0033
A A 03(3815)2611 Tel. No. +81-3-3815-2611
7773 03(3815)7284 Facsimile No. +81-3-3815-7284
E-mail tokyo@japanfocus.co.jp E-mail tokyo @japanfocus.co.jp
URL http://www.japanfocus.co.jp URL http://www.japanfocus.co.jp
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*Technocrat : (Tokyo)  4-37-18, Hongo, Bunkyo-ku, Tokyo

IROHA-JFC Bldg. 113-0033

Tel. No. +81-3-3815-1995

Facsimile No. +81-3-3815-7284
(Osaka)  4-6-7, Honmachi, Chuo-ku, Osaka

Honmachi Square Bldg. 541-0053

Tel. No. +81-6-6262-1099
Facsimile No. +81-6-6262-1137
E-mail osaka@japanfocus.co.jp
Founded on: July 8, 1976
Capital: 70 million yen

Settlement term: March, 31

Directors:
Naoaki Yamaguchi Representative Director, President, CEO
Koji Komaki Executive Director, Engineering Division
Hiroyuki Honma Director, Engineering Division

Business Administration Division

Kenji Ushiyama Director, Product Marketing Division

Auditor:
Bunta Kamimura Bunta Kamimura

Certified Tax Accountant Office

Counselor:
Eiji Kimura Corporate Lawyer

Kimura Business Law Office

Business Description
1. Import/Export and Sales of Medical Devices
2. Import/Export and Sales of Electronic Devices
3. Development, Manufacture and Sales

of Japanese Medical Devices
4. Repair and Rental of Medical Devices and

Sales of used Medical Devices

< Business licenses for Medical Devices >

First-class Marketing Authorization Holder

Medical Device Manufacturer

Retail/Rental Service of Specifically Controlled Medical Devices
Medical Device Repair Service



Correspondent bank : Mizuho Bank, Ltd.
Hongo Branch Office
MUFG Bank, Ltd.
Hongo Branch Office
Resona Bank, Limited
Hongo Branch Office

JFC Sales Plan Co.,Ltd.
Tokyo-Osaka-Nagoya-Fukuoka

Associated company:

Membership of:
Japanese Society of Medical Instrumentation
Japan Association of Health Industry Distributors
Japan Medical Industry Association
Japan Ophthalmic Instruments Association
Japan National Society for the Prevention of Blindness
The Japanese Society of Ophthalmological Optics
Japanese Retina and Vitreous Society
Japan Glaucoma Society
Japanese Society for Clinical Electrophysiology of Vision

Japanese Association of Certified Orthoptists
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1976

1977

1978

1979

1980

1981

1984
1986

1987

1990

1991

1993
1994
1995

1997

1998

2000

2001

2002

2003

2004

2005
2008

2010

2012

2014

2015
2018

July

April

April

May

April

Dec.

March
Oct.

April

Oct.

June

June
May
May

May
Aug.
June

May

Oct.

May

May

May

March

April

April

June

May

July

May

April

April

May

May

June

Corporation established. Capital : 5 million yen

Masahiro Aoki assumed the Representative Director

Strated import and sales business

Increased capital to 15 million yen

Party in commemoration of the first anniversary of JFC foundation,
held in Hakone

Osaka Office opened (Suita)

Increased capital to 20 million yen

Increased capital to 40 million yen (Introduced system of stocks

held by member of the company)

Expanded and moved Osaka Office (Minami-Honmachi, Higashi-ku)
Started technical service business of JFC Technocrat (Tokyo/Osaka)
Established Tokyo Office of JFC Technocrat (Hongo, Bunkyo-ku)
Registered the trade mark of JFC (#1533836)

Expanded and moved Osaka Office (Uchi-Honmachi, Chuo-ku)
Expanded and moved Head Office in Tokyo

(IROHA-JFC Bldg. Hongo, Bunkyo-ku)

Party in commemoration of the 10th anniversary of JFC foundation,
held in Tokyo

Commended as a prize-winning corporation by the Hongo Tax Office
Increased capital to 50 million yen

Friendship party in commemoration of the 10th anniversary of JFC
Technocrat establishment and the first anniversary of JFC Sales Plan
foundation

Expanded and moved JFC Technocrat Tokyo to Meiji Seimei Hongo Bldg. 1F
Expanded and moved JFC Technocrat Tokyo to Meiji Seimei Hongo Bldg. 2F
Won the second corporate prize from the Hongo Tax Office
Closed party in commemoration of the 20th anniversary of JFC foundation,
held in Tokyo

Friendship party in commemoration of the 20th anniversary of JFC
foundation, held in San Francisco (At the occasion of AAO2009)
Expanded and moved JFC Technocrat Tokyo to IROHA-JFC Bldg, 4F
Won the third corporate prize from the Hongo Tax Office
Expanded and moved Osaka Office to Kitakyuhoji-machi, Chuo-ku

Display, Demonstration and Training room opened

Increased capital to 70 million yen

Party in commemoration of the 25th anniversary of JFC foundation,

held in Tokyo
Established Products Marketing Division

Kunihiko Matsuda assumed the Representative Director
Won the fourth corporate prize from the Hongo Tax Office
JFC Technocrat Colloquium started in commemoration of the 25th
anniversary of JFC Technocrat
Awarded the excellent management by Tokyo National Tax Administration
Agency
Won the fifth corporate prize from the Hongo Tax Office
Expanded and moved Osaka Office to Honmachi, Chuo-ku

Party in commemoration of the 35th anniversary of JFC foundation,

held in Tokyo

Friendship party gathering overseas business partners held in Tokyo
(At the occasion of WOC2014)
Won the sixth corporate prize from the Hongo Tax Office

Naoaki Yamaguchi assumed the Representative Director

Japan Focus [40+1] party held in Tokyo
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M Finance & General Affairs

Finance and General Affairs is the basis of our corporation and its
function can be compared with keeping one’s house in order and
one's family safe and content. A system is in place to process daily
routines as well as adapting to evolving business requirements. JFC
does not just follow large business practices on a reduced scale, but,
rather has encouraged employees to develop themselves through
overseas training and self-development courses and activities. JFC's
uniqueness is shown by its benefit program that includes group life
insurance, periodical medical checkups and employee stock purchase
plans. The finance group is responsible for drawing up business
plans, processing day-to-day transactions, managing foreign
exchange positions, payroll, controlling inventory, cash flow and long-
term working funds, as well as producing financial reports timely. The
role of General Affairs is to help employees understand and achieve
our corporate goals.

H Operation & Administration

The import administration plays a key role in our corporate operations
including the acceptance quality test at the time of import in
compliance with GQP (Good Quality Practice) and the quality
assurance test prior to delivery to customers. This is done in addition
to the routine tasks such as processing orders from customers,
purchasing, inventory control, custom’s clearance, delivery and
settlement of accounts. All processes are done in accordance with
competent authorities such as the Ministry of Finance, the Ministry
of Economy, Trade and Industry and the Ministry of Health, Labor and
Welfare who dictate various laws, ordinances, regulations and
systems for importing Medical Devices for resale in Japan. As
product lines have expanded steadily over the past several years, JFC
has updated its information systems and is now installing the 6th
generation computer system capable of handling new requirements
and improving routine processes. In addition, we started running the
custom made cloud computing system in 2011.
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Business Development Division

M Market Development

JFC was founded as a trading company specializing in ophthalmic
products. Throughout its history, it has made the best use of the
corporate resources to develop the market and grow sales of
products. The market development activities JFC has focused on are
as follows:

1) Exhibiting products at over 15 targeted annual conventions,
national and local, including Japanese Ophthalmological Society,
Clinical Ophthalmology Society of Japan, Japan Society of
Ophthalmic Surgeons, Japanese Society of Cataract and
Refractive Surgery, Japan Glaucoma Society and Vitreoretina
Society of Japan where JFC sends specialists to give professional
explanations and product demonstrations to visitors.

2) Advertising products and the testimonial references frequently in
more than 10 selected magazines, including “Ophthalmology”,
“Journal of the Eye"”, “The Journal of the Japan Ophthalmologists
Association” and “Japanese Journal of Clinical Ophthalmology”

3) Publishing JFC’s publication named “NEW in focus” for sharing
information about products, JFC's activities and events with our
customers. It is issued irregularly, as necessary.

4) Establishing an internal sales project team “JFC Sales Plan “86",
which in 1989 evolved into our sales partner - JFC Sales Plan Co.,
Ltd., with whom JFC often runs seminars, symposia and round
table discussions by the KOLs, autonomously and/or co-sponsoring
with ophthalmic societies.

5) Promoting product seminars/workshops for doctors, product &
sales training courses for regional dealers, campaigns and other
activities.

All such information are also accessible on JFC homepage as well.

M Product Management

Medical Devices have taken advantages of all the latest high
technology and made impressive progress over the past years. The
role of Business Development at JFC is to provide valuable
information and products with the medical and clinical market in
concert with overseas manufacturers. The primary functions are to
process chemical and electrical examinations for safety certification,
acquire import approval for resale to the regulatory requirements,
manage the product evaluation process efficiently, learn the usage of
new products, and, more importantly, educate the marketing, sales
and GQP people within and supervise the publication of instruction
manuals. To perfect these functions requires professional
knowledge, deep insight, and a good sixth sense accompanied by
cautious pessimism. JFC’s highest priority is to accelerate the whole
development and approval process to ensure timely introduction of
products to the market.



Product Marketing Division

In commemoration of the 25th anniversary, JFC added Product
Marketing Division in April 2003, to reinforce our market access
capability, to grow microsurgical product sales, to react to the market
quicker by making the best use of the resources that JFC has
fostered.

B Marketing & Sales

JFC provides the state-of-the-art and reliable solutions with the
market, including the latest microsurgery technologies, which is
regarded as one of the most successful fruits achieved in the 20th
century. The role of Product Marketing Division is to help JFC Sales
Plan’s sales people demonstrate and sell ophthalmic surgical
products, and, more importantly, to market and sell Haag-Streit
Surgical’s microscopes to any surgeon across the discipline, with a
few more select microsurgery products. The ultimate goal of Product
Marketing Division is to probe market needs through marketing and
sales activities and to feed them back to the Business Development
function. In addition, the division also markets and sells Moller-\Wedel
Optical GmbH’s Testing Equipment for industrial markets, which
enables us to keep abreast with the latest optical technological edges
and help us take advantage of our knowledge to excel our
competition in industrial and medical applications as well.

Engineering Division

The role of our technocrats at JFC, to provide reproducible quality for
the products we deliver to our customers, in accordance with the
License to Repair Medical Devices that JFC was granted by the
Ministry of Health, Labor and Welfare back in 1981. They receive
high-level training at manufacturers’ sites to acquire technical skills
and knowledge required to support our customers. They learn to use
customized measuring devices, tools and software which are then
transferred to JFC. This enables JFC to provide quality technical
service that exceeds our competition. Medical Devices are expected
to be reliable at all times for inspection, diagnosis, and treatment of
organisms, and to fulfill all the designed features. Technocrats are
responsible for notifying users of the proper usage of the products
and of the importance of preventive maintenance, and for
surveillance of safety of the sold products to GVP (Good Vigilance
Practice).

Quality Control Team

JFC has a professional Quality Control Team in place, laterally
organized across the four divisions and immediately reporting to the
management, to ensure the safety and quality of Medical Devices
that JFC imports, delivers and sold, in accordance with GMP (Good
Manufacturing Practice), GQP (Good Quality Practice) and GVP (Good
Vigilance Practice).
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A1 hF > 7 BP9OOLED

21 b7 BI90O

A A=Y 7 EY 2=V IM9I00 / IM600
TRy TTIHR—var b/ A%
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T—=WVR=y vy IR

TARF— AVEINTTA
L=xinary s oA

81D JFEEkIHIL > X

L X A% — L8900

HﬁM‘rSTRErr
N=FAKNLA NUK#H (1FR)

)T N7 HT 2001

2T N7 5T 2002

28— % AT AT

TNALIN—

TVAE— AT LA TAR

TNO A7 LA TAR

7)Y A=Ay sFAN FL—=T427
TITNT ITITAYTH—F

EHEIDELBErG
ENGINEENNNG.E

PAFIALY TI=FUS I (RAY)

INATFIWANNT T TF)F s
AT A7 b5 X HRA+OCT
ATV T A7 R 51) A HRA
NATFINN T AT FF1)A OCT
HIRESE Y 2=

55° 74 K74—)VF Ly X

YVET TART 4=V L X
NATNNVT LFFNETTT 3
ANy Y fEEY 2L

Keeler

F—F—# (A1FUR)
TAAT—=F ¥ =1

BETFAN (T LNV A AT—F AN

Vigrbice 5.
ETaxhI IR (A1)
HD 75 44—

TF 75+ 74%—

LANC-STEREOTEST
2 AFLATAME (R R)
YT ATV TAR

Y7 ATV ATAM

T2 AT LAY R

TAT¥—=vary ¥a—-71,2
TATE = ay AT4v7
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6 Luneau Tachnology

/) —# (TFVR)
3t 7 AR (283 )V D-15)
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AXTAIE—F 97

AV YNACH

VANV
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; 1+ |Ophthalmology

Examination &
Diagnostic Instruments

Haag-Streit AG

Digital-Photo Slit Lamp BX900
Haag-Streit Original Slit Lamp BQ900
Slit Lamp BP90OOLED

Slit Lamp BI900

Imaging Module IM900 / IM600
Goldmann Applanation Tonometer
Tonosafe

Goldmann Contact Glasses

Eisner Contact Glass

Contact Glasses for Laser

81D Non-Contact Lens

LenStar LS900

Haag-Streit UK Ltd.

(Clement Clarke International Ltd.)
Synoptophore 2001

Synoptophore 2002

Perkins Hand Held Applanation Tonometer
Prism Bar

Frisby Stereo Test

TNO Stereo Test

Cambridge Low Contrast Gratings
Cambridge Crowding Cards

Heidelberg Engineering GmbH
Heidelberg Anterion

Heidelberg Spectralis HRA+OCT
Heidelberg Spectralis HRA
Heidelberg Spectralis OCT

Anterior Segment Module

55°Wide Field Lens

Ultra Wide Field Lens

Heidelberg Retina Tomograph HRT3
Rostock Cornea Module

Keeler Ltd.
Amsler Chart Manual

City University Color Test

Visiometrics, S.L.
HD Analyzer
Tier Film Analyzer

LANG-STEREOTEST AG
Lang Stereo Test |

Lang Stereo Test Il

Lang Stereo Pad

Fixation Cube 1,2

Fixation Stick

Luneau SAS

Panel D-15

15/100 Hue Test

Retinoscopy racks

Prism Bar

Set of Prisms

Translucent Spielmann Occluder
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diagnosys
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N=FANA B~ =T Rt (K1)

FAIH B EE HS Hi-R NEO 900
FATHIBEREE HS 71277 900
ARG TR AR 2

“katena
Dra—F (FXUH)
Tl B5H, #F. Tofl)
R ZE ML -8 F

MEWWORLD
CmrmIEAL

Za—T—=IVR XF1 At (FXUH)
T = AR KRR SV T

Fa—T ARG
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TIAOA%E (7F2RA)
TA ARG FARL > X
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Mynosys
TAI=VA CINS—FN A (FAUA)
HIAEYIBIEETE Zepto VAT A

Examination &
Diagnostic Instruments

Stereo Optical Co., Inc.
Functional Vision Analyzer
DISTANCE Randot Stereotest
Stereo Fly Test

Randot Stereo Test

Random Dot Butterfly Stereo Test
Random Dot “E" Stereo Test
Randot Preschool Stereoacuity Test

Diagnosys LLC
Red Profile System
Blue Profile System
E3 System
CELERIS

Japan Focus Co., Ltd.

ORTe EYENAC

3D Visual Function Trainer ORTe
Occlu-pad

accu-pad

Meibom Pen

Standard Pseudoisochromatic Plates

Surgery Apparatus &
Instruments

Haag-Streit Surgical GmbH
(MOLLER-WEDEL GmbH & Co., KG)
Operating Microscope HS Hi-R NEO 900
Operating Microscope HS ALLEGRA 900
EIBOS2 Non-contact-wide-angle

Fundus Observation System

Katena Products, Inc.
Surgical Instruments (Scissors, Forceps, etc.)
Vacuum Trephine / Punch for Corneal Transplant

New World Medical, Inc.
The Ahmed™ Glaucoma Valve
Tube Inserter™

Kahook Dual Blade

PHAKOS
Disposable Vitrectomy Lenses
Gonioprism Single Use Right & Left

Mynosys Cellular Devices, Inc.
Zepto Precision Cataract Surgery System
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REHS C FMRERUERE

S See

N=FANA RN Y=D )4t (K1)

T4k SE HS Hi-R1000, 1000G
Tl B HS Hi-R700

FAl BN S HS 7177 500
FAH~A7a2a—7 7177 330/30

LT

L& (K1)
FHlE R G9), @ 2O

T

Neurosurgery, ENT, Dentistry
Plastic & Reconstruction Surgery

Examination and Surgery
Apparatus & Instruments

Haag-Streit Surgical GmbH
(MOLLER-WEDEL GmbH & Co., KG)

Operating Microscope HS Hi-R1000, 1000G
Operating Microscope HS Hi-R700
Operating Microscope HS ALLEGRA 500
Dental Microscope HS ALLEGRA 330/30

REDA Instrumente GmbH
Surgical Instruments (Scissors, Forceps, etc.)

=Ny MM (A1 2UT) UNIVET s.r.l.
BRI — 2 Loupes
General Use

<A[E
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“n RELIANCE
INTERMATIONAL
USAT7 A%t (FXUH)
A=)l 500 21—

BRIt RER SR

H MOLLER-WEDEL OPTICAL
INTERMATIONAL

Reliance Medical Products, Inc.
Stool 500 Series

Optical Apparatus

High-precision optical test
equipments

A=F=71—F) FTFHI4t (K1) MOLLER-WEDEL Optical GmbH

F—ba)A—=% T)a<vh
ToA A=y T=F~< v}

Autocollimator ELCOMAT
Goniometer GONIOMAT




JFCe A M) 7 JFC Historia

0 W51 4R (1976) 7 H 1977 &
St

Haag-Streit AG

A 52 4 (1977) 4 H
i AOEERS B

XL E DI =®
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AN v bF ¥ 7 900BM TTIHR—vary b XA=% S AT

TV R~ TV T4 H—A PR CAVIAZE A
N1 A =5 — 940 TYTRA=S FITHFIEA=S

0 WA 53 4 (1978) 5 H 1978 &
1 JEAERL U S ik
(%}1‘;” PEECTIE Clement Clarke International Ltd. Dentsply International
. (Haag-Streit UK) (Reliance Medical Products, Inc.)

77 b7+ 7 2051 T)—Fxr ETa7) N—F v ALK A=) 500 1) —X
TA4=NVE TFTAH— FHAREST

1980 &
Frigitronics of Connecticut Inc. Clement Clarke International Ltd.
(CooperSurgical) (Haag-Streit UK)
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19814 1983 &
LUNEAU ophtalmologie LANGSREREQIEST AG

IFF 56 4 (1981) 11 1

Clement Clarke International Ltd.
(Haag-Streit UK)

il I}

T ATVEATALML

784 )V D-15
1986 £

Stereo Optical Co., Inc.

27777 2001

B R

1989 £

John Weiss & Son Ltd.

1987 £

Al 62 42 (1987) 6
10 JEAFERC U S hi i
Haag-Streit AG OPTIKON oftalmologia

(&89

B N R Al 3 1
Ffr e

JxAaAVAZ 1
1991 F

REDA Instrumente GmbH
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Katena Products, Inc.

Fifian B
Tl
1993 &£ 1994 &£
Moller-Wedel GmbH Keeler Ltd.

Heidelberg Engieering GmbH
(Haag-Streit Surgical GmbH)
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NATNRVT LFF NESF 7 HRT FATHIEEMSE &7 4 2 v 7 900



-9 (997) 107

20 AFERE7LVY Ny T
i e Heidelberg Engineering GmbH OPTIKON 2000 S.p.A.

28— 7 1 Bt
(San Francisco) Clement Clarke International Ltd.
(Haag-Streit UK)

0 P14 4 (2002) 4 H
25 JA4ERL U SR fik
()

FE—7 B N BE Al 2 1
o ISV — IR IVA LR
NNATWVWRVTVFFT o IF 757
HRA

2000 % 2004 %
Heidelberg Engineering GmbH

OPTIKON 2000 S.p.A. Maller-Wedel GmbH
(Haag-Streit Surgical GmbH)

I‘T_
W i 4

1
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NATFNRNVTLFFREST 71 R LR N ke F
HRTI NARAF X ¥ AR+ T
2008 £
Heidelberg Engineering GmbH Haag-Streit AG Moller-Wedel GmbH

(Haag-Streit Surgical GmbH)

ARA=V Y 7EY 2=l IMIO R B35
£ 725 300
NATNNVT ART +F 1) A
HRA+OCT. HRA, OCT Stereo Optical Co., Inc. 2009 £

Haag-Streit AG

Ly AA % — 15900



PR 244 (2012) 4 F 2010 % 2012 %
35 FMERL AL B fik
(€5879) Haag-Streit AG Japan Focus Co., Ltd.

ENANRYBITART T T 4 —

N=FAbLA L FYTFN ~ A RRY ADEYaTNVTI T ay
2Z1) v b7 7 900BQ LED ML A — ORTe
2013 2014

Haag-Streit Surgical GmbH UNIVET s.r.l. New World Medical, Inc.
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BRI —
Ty P B T — A Pk SV T
HS Hi-R NEO 900
2016 %
Japan Focus Co., Ltd. Haa-Streit AG Heidelberg Engineering GmbH
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5 7Ly BB REAR A SRR Z1) v b F ¥ 7BI90 INAFNRVT ARG N5 A
F 7Ny K OCT AUP, Multimodality
B SR 30 4R (2018) 6 9 2016 4 2016 £
40+1 DBk
(H50) New World Medical, Inc.
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2019 &

Japan Focus Co., Ltd. Heidelberg Engineering GmbH
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2019 &%

Mynosys Cellular Devices, Inc. Diagnosys LLC
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